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Top Commitment

R e B
t=DRIRBICE

SAETI—TD
1L = 5R 28

HH I —TTIE. JO—)ULICERT DB EHRDIE
LEWZ—=X[CHU T AE—FRZFRF O CHIG TEDLD
([CIHREORFE] [EXNDa(E] [FREZORME]
ZEBRBEED T EE BT - RMO=(I—H4TH
FICDOBATNET,

ZTDE—FHEVC AFLARICHBNEZREBLEL
fzo TOEMIE INF TR LS NTVIZEEZSHD
SHEEREBNCBRUCHEBDRENZSH. HE
HROBE-—AZHRICEEL. BERICHITT RS
ERODTALI—[CRFETEDLDEHEHILDIICHD
FI T MHRPEGFOIEHIE O CECEB Kl
PIOCAKMZT I FIBE BREEXROHRFNZ
Lo Z 3 IELTEDET,

SO REPIVISATVAFICHINETULE
[CEZ(CHDHEI RIFERREZ®EIHIETH
REOHBMEDEIEICEHDEEBIC. BEERPHR
DOFXRTEITBEEINDIDIE [FSUEKDIRMT] =
BEULCESDHET,

Shin-Etsu Polymer Sustainability Report 2014

FToUE DR
THEDNZGES

EULC

%b\
BECHTE - TILE
EM RS

REEEBEMRED
EZYRECRNDES

I —TEREBRO—DEULT [MIKIREDR
2(CEMI D] CEZEDMBREEN DXL, EIR
OEMAR. TUCRRBREBIUKBORAFEEEICED
HATWVE T INSERIIL—T2HEETHD [TU—
VEE)| DHRT. 3FCEICHBRZREL. 51 - o
EEEDTNET,

HICREENREUVCEIRIVF—EEZ BROAF
BHAELVTCEZRYOHIBE P EOIIY Y 3ViERO
mE e, EESPIEII TIES A T« ABBFITHEDH T
F9. PP.28.29ICFHlEIRH

RECBRAERGOFAAEMEF. BHE - BHRES. S
B EEREES FER BEFBRMOLEREMEEES
ZIRICOZDDBHF TIROEATNET T, HIHEHKD.
A BB R(ICE S THFSNORMOFBHEZHET
BDLET BEFPHARDOREFRRICEMUTCVEZL
EEZTVET, PPB.IICEHlZEH

o JU—VBE) - FARPHBEEICDNT
EED2FB(CHTCD2013FEDCOFHHEREAL
MUOIRIVF—REMIF EEEDEA LT EICEKD
BIEREEEDFELUR, ZDeH [TU—VES] DE
DRRZERDCEERMBOER - RARKZ RIS
[CEHMITOEDMKRZRITUCVE T, FEEYRENL



N\

REREHERAEE
)~ s AT

2014594

POIZvYavVICDVLWTIEFERZERLTCHD. 5%
BINZHIELTESDET,

JU—VEH FARFHERORKRFECTCDHD
2014FEICE . ECOEBDERINDRDIC. £HE
—NEFOTHDEH ZEHTESDE T,

P P.28. 29I FHlZ e E

CSRZEZEARL U
RE(CIDED

o EHMEDFVEE

HH I —TEEMEZSHDIcH TI—RL—-
HINFVRADFER, AV T 547 2 AEH DL ROY
ALU—CHEEFBRARICEOH . AT —IRILT—&
FOMBEEARZEBRITDEEDICOEREOFEVRE
ZEHEUCVWE T, Solc. BERREFEMEDD EEWER
EERFIDOELSTREF. EEEMEUTONERKEHID
Bz ZOEDHTEDET, PP20ICEHTZEH

oREHE—

Z2F EEEFHOEETHD REODKREERED
—DTCI AT —TDETCORE. REEDLTZEIC
NI DIRENEBEZRHL. RIBPIEEDODURT 7R
XV MNRZITOCET [BOXK] DERZEEBLTS
DEd. PP22ICEHEZEGE

Shin Ctsu

[BERUV-H S

CAEDEE

NI AR PRI, )\ T F v v T EZEREL
JERSEEERZFBRUCVWE T, Ffe. JO0—/UbiEE
XL EERRAIORC. AfFHBPRESBSIEE
UEW LIS ABER(CEF T RIEERZILOTVE T,
»P.23ICEHEZIEH

AREEFREED [RERSEHANSA4220124F
] [CEHL, TEXEFMEBR (KP) OBREE
ReEJTU—VEFDFESHRRELBICRELTVE T,
INSDOMEICDONT AT —IRILI—DEHRN S
BRFCERPCREZVCRIFRIEEVICELRT,
T BE=BRRICDOVTCIE AFH EERZRAEZE-
EEREBAED S CRRZVCEE. SEBOMDBEHC
RITTESDHET,

HHIIL—TE N SBRMABE TR R TDE
HRORERICEMI DNO I Z BMERNCHEL TS
DET, SBREDERDELID—BDCKE. CHEEZL
BDUSBREVELLEIFET,

Shin-Etsu Polymer Sustainability Report 2014



Product Introduction
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Summary of Key Performance Metrics
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Evolve as a result of the 5S training in SD corp.

58S training Implementation is one of the turning points

in the history of SD. In this training process we created a
good teamwork. Training penetration is so high that now all
the Employees of SD knows the Concept of 5S. The future
is very bright for SD, | plan to implement the following to
improve quality of future SD.

Create awareness of the need for Continuous
Improvement. @ Educate quality improvement tools like
SPC, FMEA, PDCA and Problem solving. €To educate and
develop Customer Focus as one of the keys for Quality
improvement. €¥Enhancing interpersonal relationships.

Try and implement all the training and training materials
in Local Language.

Achieve the 5S success into the future

Gained Knowledge in Management and Production
management system.
My impression about Shin-Etsu Polymer Group is that:

Excellent Company giving more importance to human
value. @ Supporting management in solving problems.

Company Give us more importance for Systematic
working. @Very Good opportunity to learn the quality tools.

The company has given me opportunity to learn 5S and
implement 5S.

My future Improvement are:

Layout Optimization in Production floor. @ Formation of
Training Team keeping in mind the future workload. €To
reduce the consumable consumption by at least 10% per
annum. € Bring the absenteeism under control.

Turn my learning on the 58S training into my career

The theme of 5S was taught to me by Kubota san and
further indepth training was given by Aizawa san. This has
made my mind to choose the Theme 5S and implement

in my mixing and sheeting area. Since this area has huge
scope for 5S implementation.

| learned to Implement.

Seiri and Seiton as immediate measure, resulting in
more space and neat look. € Seiso made me to follow the
cleaning as my every day work. € Seiketsu and Shitsuke
taught me Kaizen and implement in my area.
on the whole it helped me Think new ideas always..

My Improvement activity starts with:

Monthly color code sticker to maintain FIFO @ Racks to
keep the “After Mixing” batch. € Standard sheeting cutter
for each product.
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Engagement with Customers

=2 kEDHMHHD

O E Tk

EHRUNY—T)—EBERDERESERZYESEOEREE(CH UL BN SEZZS0LT)L—
TE—TEEITA [ JO0—/)\VBEI=S21 = —Y 3V IATA ZBEL . WHULTWVWE T, Fle. PE
BROODOCSRIAEB. XKE RV RISV TE (MEIYWRE) NOWHEFICHULUTH [FO0—)VULEED
=275 —23vIRAT A EZERURIRULTWVE T,

JO0-N)VREI=Za=5—yavVIATA

1 MEERUN—II—TREEEEEE| ZEH. AEAESHRRERBCRIBEERSBRICHLTEHI I —T%Z
LRLET,

2 BEFIIC IREMREREE] & [RERNBAE | ZED AEEE ESEFEFIORRREREICROBIEZFIELE I,

SBEANDITU—VHAERENEE NEARASZ EEEEERE DT —YSFORHEG. JO-/NVREI=Z2 =
T—23V VAT LITEDBDIL—)VICR O THTVE T,

4 [JV—RERE | [RHRSHLFYEEEEE] (W IRIBEBZHEL TV ST A KRN S RIZEGFOINEVEM
(R B SRS ZBAT O EELE T,

5 BEDSDOAE - HB. Z2HE RE QERS |- HE RE 22U BEREzF1IUT(H2BEMEFZRNELT S [CSR
BERE (VRIRXIXVNBEZZD) ] [CHUCHARYATLATHIGLCWVE D,

#BF9

IR BB E N
e ) Ta
B8P3 JU—EE
EIBRERTE HEEEREER
ﬁﬁmg$ﬁmﬁ {csrmaz
EREEAF RV

BB BAFRERFT
: (#6755 - 5% - ANFB - RIE
RE BRI AT L HE)

d—Y—
(REESD) ENR#L
R

BY=—JU—UN—brFr—RERERVEREMURA

#H& =4t ID E =t 32iE] Factory Code HEEMA ESEHAIR

Rt FCO07742 2005.06.30 2015.08.31

RETH FC002586 20083.08.01 2015.08.31

LIEDRY Y —HiER TS FC002584 2003.08.01 2015.08.31

EHRU~Y—H 410A EMINUY—WSRIETIES FC002585 20083.08.01 2015.08.31
FRRUT—H FC007726 2005.11.17 2015.08.31

FINEEREERATE FC013450 — 2015.08.31

KEFEEHERARAR FC013237 — 2015.08.31

BHI7AVTvIOW — FC006553 2007.09.21 2016.05.31

REERUY—-J IV —TmR It s &

BERUY—IIL—TEHREYMICEALTUTORBZVNELET,
o BENUN—IIL—T I I CRT HOREZRAR R EDRE - BNICERWLZLE T,

o BEMUN—IIL—T1&, TNSHSICEDBINEERT SEME. BRROBBEBEIHTECED.
NEBEPBEMECNETZRBIEBOFEA,

o BHERUR—IIL—T35H% 0. BBHPE YRR \— - — D, ERESBHEZROENS,
MEER DI DROBHEREHTEDET.

o EHRUN—JIL—TDHREET DRMHL BRPRBICCDRIFMFIRYDMERASN TSI EDHIBRL
A MEBELEEZRPDCHEUE D,

Shin-Etsu Polymer Sustainability Report 2014 25



26

Engagement with Customers
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Engagement with Local Communities and Society in General
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Engagement with the Environment
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Questionnaire Results & Editor’s Note
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